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Our vision is rooted in the belief that with God, all things are possible (Matthew 
19.26). We seek to become a thriving St Mary’s Minster, raising £7 million to re-
order and preserve our beautiful building and choral tradition, including the 
construction of a new St Mary’s Hall on site. Ministering to town, county and 
beyond, we seek to build an inclusive, caring and enduring legacy, and shine as 
light for Christ atop the hill in Warwick.

In Autumn 2024, we invited St Mary’s community to pray, reflect, and envision the church’s future. A vision is vital 
to give clear direction, unite our community, and align our mission with God’s purpose. With 97 participants and 
over 600 lines of feedback, questionnaire responses helped shape Vision2030, a statement of the church’s vision, 
mission, and mission action plan. The Parochial Church Council (PCC) reviewed and approved Vision2030 in principle 
on 6 November 2024.

Our mission action plan will stay flexible as we grow in understanding God’s calling over the next five years and as 
we adapt to new circumstances. The PCC will oversee the plan’s progress, receive updates from working groups, 
provide support as needed and help remove any obstacles. Whether you were involved in creating Vision2030 or are 
learning about it for the first time, its success depends on everyone’s participation, so please:

• Pray for Vision2030, asking God to clarify His calling for us individually and as a church, and to help us 
respond faithfully

• Share our vision with others, especially in our local community

• Engage by offering your God-given skills, talents and financial support to help make our vision a reality

Join in and bring our vision to life! Contact PCC members, church wardens, staff, or clergy to explore ways you 
can contribute and make a difference.

Thank you 

The Reverend Canon Angus Aagaard CF

Vicar of The Collegiate Church of St Mary, Warwick
Team Rector of Warwick Team Ministry

November 2024
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Vision2030
from prayerful reflection to a shared vision 

Our Vision
What we seek our church to look like in 5+ years

Rooted in faith, reaching out in love
We seek to build a resilient, Christ-centered, and outward-looking 
St Mary’s Minster for future generations

Our Mission
What are we to do as a church

worship God | encourage discipleship growth | transform communities
Our mission is aligned with the Coventry diocese mission statement

Our Mission Action Plan
How we will achieve our vision

Faith: we seek to deepen our spiritual life through inspiring 
worship and opportunities to explore our faith, helping us grow in 
numbers
Community: we seek to be at the heart of our community, offering 
hospitality and support, grounded in faith
World: we seek to work for God's kingdom by helping build a more 
just and peaceful world
Stewardship: we seek to be environmentally and financially 
sustainable, securing the people and resources needed for our 
mission

(Pages 4-7 outline the key actions of the mission action plan, the last page is a summary 
of Vision2030)
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The word cloud above shows responses to the survey question, “What 
kind of church do you envision St Mary’s to be in the next 5+ years?” 
Words that were mentioned more often, appear in larger font. 
Questionnaire responses, along with input from our PCC and vicar, 
shaped the development of our vision, mission, and mission action plan.
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Faith: we seek to deepen our spiritual life through inspiring worship and 

opportunities to explore our faith, helping us grow in numbers by:

– sustaining our excellent choral tradition and worship style whilst embracing growth 

– attracting young people and families to existing services, while exploring new informal services and relevant events 

– providing resources to help people grow in their faith or learn about Christianity

– responding prayerfully and liturgically to unforeseen events
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Actions
• Recruit lay leadership and clergy to resource pastoral care, serving roles 

and prayer meetings (ongoing/2025)

• Develop, resource and deploy an approach to attract children and 
young people into St Mary’s Minster (ongoing)

• Develop pastoral care for one another and warmly welcome 
newcomers after services (2025)

• Provide resources to enable Sunday School to grow in scope and 
numbers (short and long term plans)

• Offer beginners’ course (e.g. Alpha, Emmaus, Being With), Bible study 
groups and promote the Coventry diocese Difference course (2025)

• Create materials to explain services and their meaning (2025)

• Offer daily prayers, including requests for God to equip us and help us 
use our gifts, so we can become the church we seek to be (ongoing)

• Introduce, occasionally some new hymns into the morning service and 
keep to time (ongoing)

• Consider introduction of a Family Service or other: informal style, 
relevant to children and adults; set up small worship group (2025)
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Actions
• Provide practical support to those in need e.g. solos, elderly, young 

people, disadvantaged (ongoing)

• Provide support for families e.g. toddler groups, after school activities 
(ongoing)

• Develop Warwick Team ministry, with good collaboration, shared prayer 
ministry and strategic plan (2025)

• Support the Packmores estate with their initiative to build a new 
community centre (2025-27)

• Strengthen links with local charities, schools, institutions, Warwick 
Castle, Lord Leycester and Warwick Town Council (ongoing)

• Develop a programme of events to maximise use of the nave for our 
community ministry e.g. Warwick Words, Snowman, Art Exhibition, 
Christmas Tree Festival, well being groups, clubs (ongoing)

• Develop commercial use of the nave e.g. art, craft, music (ongoing)

• Invite schools into church for educational visits (ongoing)

• Develop chaplaincies to local institutions (2025)

Community: we seek to be at the heart of our community, offering hospitality 

and support, grounded in faith by:

– collaborating with local agencies and faith groups to support individuals and families, fostering community and well -being

– focusing on town and community concerns, and growing our ministry as a county town church 

– supporting the community and economy by hosting activities, events, and businesses

– serving as a resource for other churches and supporting ministry across the wider Warwick Anglican community
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Actions
• Expand our generosity to support impactful projects beyond St Mary’s 

to support those in need (2025)

• Become a grounding church for the new Global Centre for Peace and 
Business, supporting the Anglican church in areas of conflict through 
mining around the world and establish links with the Anglican churches 
in Ghana and Tanzania (2025)

• Build a covenant with Saint John’s Church Edinburgh, one of the two 
grounding churches for the new Global Centre for Peace and Business 
(2025)

• Deliver an impactful annual festival on the theme of peace and 
reconciliation in God’s world alternating between Warwick and 
Edinburgh (2026)

• Establish a chapel in St Mary's with a bespoke votive candle stand and 
touch screen featuring updates on conflict areas (2025)

• Join the community of the cross of nails, Coventry diocese (2025)

World: we seek to work for God's kingdom by helping build a more just 

and peaceful world by:

– focusing our charitable giving on a specific theme or cause each year

– practising global reconciliation through church partnerships

– supporting the Global Centre for Peace and Business

– promoting peace in conflict zones linked to the extractive industry
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Stewardship: we seek to be environmentally and financially sustainable, 

securing the people and resources needed for our mission by:

– recruiting and training local volunteers to support all our activities and events

– repairing and maintaining our building sustainably and balancing our budget while increasing donations

– reducing our carbon footprint and becoming an eco-friendly church

– creating new ways for visitors to explore the church’s mission through welcome, history and architecture
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Actions
• Re-order and repair the wonderful building of St Mary’s, improving 

facilities e.g. repair roof, organ restoration, disabled access, toilets and a 
new St Mary’s Hall on site to host community and church groups such as 
Sunday School. c. £7 million required (short and long term plans)

• Increase income by £80k, £25k from increased congregational giving, 
remainder from admission charges and a new approach to the Henry 
Pool outreach project (2025)

• Recruit additional clergy, reorganise staff structure and hours, and 
extend church opening times (2025) 

• Create succession plans and deliver training for volunteers such as 
servers, sides people, audio/visual operators and welcome team (2025)

• Recruit volunteers from local community (ongoing)

• Find space for Sunday School, private prayer, office, café/social area 
and community events (short & long term plans)

• Charge for tours and access to heritage areas such as Beauchamp 
Chapel, chancel and crypt (2025)

• Establish a working group to promote sustainability and environmental 
stewardship within the church and community (2025)

• Reimagine the visitor experience for the fifty thousand people that 
come to St Mary’s annually e.g. upgrade signage and leverage the virtual 
reality exhibit (2025/26)
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Our Vision
What we seek our 
church to look like 
in 5+ years

Rooted in faith, reaching out in love

Mission
What are we to do 
as a church

worship God       encourage discipleship growth       transform communities

Mission 
Action Plan
How we will 
achieve our vision

Faith
We seek to deepen our spiritual 
life through inspiring worship 
and opportunities to explore our 
faith, helping us grow in numbers

Community
We seek to be at the heart of our 
community, offering hospitality 
and support, grounded in faith

World
We seek to work for God's 
kingdom by helping build a more 
just and peaceful world

Stewardship
We seek to be environmentally 
and financially sustainable, 
securing the people and 
resources needed for our mission

• Sustain our excellent choral 
tradition and worship style 
whilst embracing growth 

• Attract young people and 
families to existing services, 
while exploring new informal 
services and relevant events 

• Provide resources to help 
people grow in their faith or 
learn about Christianity

• Respond prayerfully and 
liturgically to unforeseen 
events 

• Collaborate with local agencies 
and faith groups to support 
individuals and families, 
fostering community and well-
being

• Focus on town and community 
concerns, and grow our 
ministry as a county town 
church 

• Support the community and 
economy by hosting activities, 
events, and businesses

• Serve as a resource for other 
churches and support ministry 
across the wider Warwick 
Anglican community

• Focus our charitable giving on a 
specific theme or cause each 
year

• Practise global reconciliation 
through church partnerships

• Support the Global Centre for 
Peace and Business

• Promote peace in conflict 
zones linked to the extractive 
industry

• Recruit and train local 
volunteers to support all our 
activities and events

• Repair and maintain our 
building sustainably and 
balance our budget while 
increasing donations

• Reduce our carbon footprint 
and become an eco-friendly 
church

• Create new ways for visitors to 
explore the church’s mission 
through welcome, history and 
architecture
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